
Training - Developing a low Carbon Strategy: From Carbon
Footprint Measurement to transition Plan

SBC-EN-P Face-to-face only 3 days

Since the Paris Agreement, countries have agreed on a global warming threshold that should not exceed 2°C
above 1850 levels by 2100. This implies, first and foremost, reducing anthropogenic GHG emissions, which
governments are translating into their own legislation. Companies must therefore transform and act to

measure their carbon footprint and build a robust climate strategy

Level
Knowledge

Public
Anyone wishing to discover and/or deepen their knowledge of GHG emissions quantification and reporting
methods (GHG Protocol, Bilan Carbone®, ISO 14064/69).
This course is aimed at: company and engineering office staff working as HSE or CSR coordinators, project
managers & consultants on sustainability

Objectives
Attendees will be able to implement the following skills:

Pedagogical & technical resources

Assessment of achievements

Prerequisites
Basic knowledge on climate change and MS Office Excel.

Responsable
IFP Training instructors, with expertise in the field and trained in modern teaching methods adapted to the
specific needs of learners from the professional world

Program

Master the main principles of a carbon footprint assessment.

Differentiate between the different available national & international standards for carrying out your
company's carbon footprint (GHG Protocol, Bilan Carbone®, ISO 14064/69).

Identify the key stages following the completion of a carbon footprint (emissions reduction target, action
plan, integration into low-carbon strategy .... etc.).

Quiz.

Case studies.

Trainees are assessed throughout the training through practical application phases and interactions with the
trainer

A final on-the-spot evaluation may also be carried out at the end of the course and/or at the end of each
module using tests designed to verify the learners’ understanding and assimilation of the knowledge linked
to the training objectives
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WHY TAKE THE DECARBONIZATION ROUTE 0.5 day

Identify the causes and consequences of climate change.
Understand the nature of climate change.
Climate change and its impact on business.
Identify the challenges raised by the energy transition.

KEY STEPS IN A CARBON FOOTPRINT ASSESSMENT 1 day

Identify regulatory requirements for carbon footprint.
Carbon accounting standards (GHG Protocol, Bilan Carbone®, ISO 14064/69).
Describe the objectives of a carbon footprint.
Identify the scope of the carbon footprint (organizational, operational and temporal).
Drawing up flow maps.
Data collection and processing.
Handling carbon footprint measurement units.
Interpreting the results of a simple carbon footprint case study.
List existing reporting formats for publishing carbon inventory.
Case study: Evaluating a company's GHG emissions according to carbon accounting standards.

HOW TO SET A GHG REDUCTION TARGETS 0.5 day

Identify the steps that follow a carbon footprint (emission reduction target, action plan, contribution to carbon
sequestration, etc.).
Define the notion of carbon neutrality within the SBTi framework (Science Based Target Initiative).
Setting a science-based GHG reduction targets (commitment timeframe and scope).
Examples of targets setting according to SBTi standards (Absolute Approach ACA and Sector Approach SDA).

HOW TO BUILD A LOW CARBON ROADMAP 0.5 day

Diagnose the risks and opportunities of the ecological transition.
Diagnose physical risks.
Define a strategy and an ecological transition project.

SETTING A TRANSITION PLAN 0.5 day

Identification of potential actions to implement the strategic plan.
Selection of the most relevant set of actions for implementation.
Identify the levers for actions within the company, depending on its structure and sector.
Monitoring and guiding the implementation of the action plan.
Case studies: Building a company's transition plan according to international standards.

To French entities : IFP Training is referenced to DataDock ; you may contact your OPCO about potential funding. 
Please contact our disabled persons referent to check the accessibility of this training program : referent.handicap@ifptraining.com
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