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This course provides a comprehensive understanding of the techniques used to control a project.

Level
Skilled

Public
Professionals who have already occupied a position within a project task force and need to understand the
fundamental project control processes.

Objectives
Attendees will be able to implement the following skills:
0 Specify scope and interfaces of the project control function

o Apply different methods and tools related to project control

o Identify areas of concern and propose a corrective action plan

Pedagogical & technical resources
0 The course is illustrated by numerous examples taken from actual Exploration & Production projects

0 A project case study is used stage-by-stage while constantly comparing the standpoints of the company and

the contractor

Assessment of achievements
O Trainees are assessed throughout the training through practical application phases and interactions with the

trainer

o Afinal on-the-spot evaluation may also be carried out at the end of the course and/or at the end of each
module using tests designed to verify the learners’ understanding and assimilation of the knowledge linked

to the training objectives

Prerequisites
Provide evidence of a professional experience of at least 1 month, related to the concerned field.

Responsable
IFP Training instructors, with expertise in the field and trained in modern teaching methods adapted to the
specific needs of learners from the professional world

Program

PROJECT CONTROL FRAMEWORK 1 DAY
Project control process map. Project scope and execution strategy. Project control plan implementation.

SCHEDULE 1.5 DAYS

Schedule planning and development. Progress and performance measurement. Assess schedule and resource
performance.
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COSTS 1.5 DAYS

Cost estimating and budgeting. Resource planning. Project cost accounting. Assess cost performance.
Forecasting.

VALUE ANALYSIS & RISKS 0.5 DAY

Value analysis and engineering.
Risk management. Assess risks factors.

PERFORMANCE ASSESSMENT & CHANGES 0.5 DAY

Assess work process and productivity.
Report project performance assessment.
Change management.

Sessions

Rueil-Malmaison - From 10/05/2026 to 10/09/2026 4360 €/HT

To French entities : IFP Training is referenced to DataDock ; you may contact your OPCO about potential funding.
Please contact our disabled persons referent to check the accessibility of this training program : referent.handicap@ifptraining.com
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