
Training - Positive HSE Culture

POSCULT-EN-P Face-to-face only 2 days

This course aims to integrate HSE in the decision making process of the participants

Level
Knowledge

Public
Anyone working in the Oil & Gas industry

Objectives
Attendees will be able to implement the following skills:

Pedagogical & technical resources
Several case studies

Assessment of achievements

Prerequisites
No prerequisites are necessary to follow this course

Responsable
IFP Training instructors, with expertise in the field and trained in modern teaching methods adapted to the
specific needs of learners from the professional world

Program

ELEMENTS OF POSITIVE HSE CULTURE 1 day

What is HSE culture. HSE culture assessment.
Elements of positive HSE culture: informed, reporting, learning, flexible and just.
Case studies.
Characteristics of positive HSE culture vs. negative HSE culture.
Importance and barriers for communication.

HSE LEADERSHIP 0.25 day

Elements defining HSE leadership in the organization.
Characteristics of HSE leaders.

HUMAN FACTORS & BEHAVIORS 0.75 day

Describe the positive safety culture features and apply them to their decision making process

Contribute to build a positive HSE culture in the organization

Trainees are assessed throughout the training through practical application phases and interactions with the
trainer

A final on-the-spot evaluation may also be carried out at the end of the course and/or at the end of each
module using tests designed to verify the learners’ understanding and assimilation of the knowledge linked
to the training objectives
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Analysis of incidents. Underlying and root causes.
Human error. Modelisation of decision making process.
Analysis of behavior. Types of approaches to risk.
Observation of behavior. Participate in HSE observation visits.

To French entities : IFP Training is referenced to DataDock ; you may contact your OPCO about potential funding. 
Please contact our disabled persons referent to check the accessibility of this training program : referent.handicap@ifptraining.com
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